
BOOK LINKS QLD INC. 

 
Twenty Years of Linking People with 

Children’s Literature 

Major Milestones and Organisational History 
2003–2026 

From an idea for a Queensland Children’s Literature Centre in 2003 
to a statewide network of programs, partnerships and people. 

 

STAGE 1 
2003 - 2005 

THE VISION 
The idea of a Queensland Children’s Literature 
Centre is explored, researched and planned. 

STAGE 2 
2006 -2011 

THE FOUNDATION 
Book Links is incorporated, launched and 
establishes its identity through innovative projects, 
regional work and the Travelling Suitcases. 

STAGE 3 
2012 - 2019 

THE EXPANSION 
Book Links develops the recurring programs, 
networks and professional opportunities that 
become central to its identity. 

STAGE 4 
2020 - 2026 

THE EVOLUTION 
The organisation adapts to online delivery, 
strengthens awards and mentoring, expands 
regionally and revisits the long-held vision for a 
dedicated centre. 

  



Introduction 
Book Links Qld Inc. was formally incorporated in 2006, but its history begins in 2003. The organisation grew from 
a proposal by the Queensland Branch of the Children’s Book Council of Australia to investigate a dedicated 
Children’s Literature Centre for Queensland. The early planning process considered locations, governance, 
funding, programs and relationships with other organisations. A 2004 discussion paper and a 2005 business 
plan ultimately led to the creation of an independent incorporated body. 

The physical centre envisaged in the early planning did not come to fruition. Instead, Book Links developed a 
networked model: partnerships, projects, events, professional-development opportunities, exhibitions, digital 
resources and outreach programs. This approach allowed the organisation to work across Queensland while 
maintaining strong links with the State Library of Queensland, Queensland Writers Centre, CBCA Queensland, 
universities, libraries, schools and regional organisations. 
 
 

STAGE 1 - THE VISION 
2003- 2005 

The first stage was about asking what a Queensland organisation devoted to children’s literature should provide 
and how it could operate. The planning process established several themes that continued throughout Book 
Links’ history: supporting creators and readers, reaching regional communities, building partnerships and 
avoiding duplication of existing services. 

2003 - The Queensland Children’s Literature Centre concept emerges 

As the Queensland Branch of the Children’s Book Council of Australia prepared to celebrate its 50th 
anniversary, members proposed a Queensland Children’s Literature Centre as one possible 
commemorative project. A small steering committee was formed to explore the idea. Its early vision 
included spaces where illustrators could display their work, workshops for children in writing and 
illustration, exhibitions and meeting spaces for children’s literature organisations.  

The members of the Qld Children’s Literature Centre Planning Committee were Beth Green (President), 
Narelle Oliver (Author & Illustrator), Mark Svendsen (Author & Poet), Jane Connolly (Education Officer: 
School Resource Centres Brisbane Catholic Education), Robyn Sheahan-Bright (Editor), Margy Heuschele 
(Young People’s Librarian Toowoomba City Library), and Gregory Rogers (Illustrator). 

2003 - Possible sites and partnerships investigated 

The committee explored a number of possible venues, beginning with the Sound Shell at South Bank and 
then considering the Queensland Writers Centre, the Paddington substation and South Bank House. 
Discussions were held with Arts Queensland, Hands On Art and the South Bank Corporation. 

2004 - A detailed discussion paper provides direction 

By December 2003, a decision was made to ask Robyn Sheahan-Bright to write a discussion paper to help 
guide the committee. The discussion paper which arrived in March 2004 explored the concept of a literature 
centre and looked at other centres operating in Australia at that time, the Dromkeen Museum, The Fremantle 
Children’s Literature Centre and Books Illustrated. It considered vision, management, funding, location and 
programs. 



2004 - The strategic principle of partnership 

The discussion paper recommended establishing management before acquiring a site, defining goals before 
selecting a location, preparing a realistic budget and forming strategic alliances with affiliate groups and 
organisations. It also stressed making the best use of existing networks and avoiding duplication. 
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2005 - Business plan and decision to create a separate organisation 

Arts Queensland advised the group to develop a business plan. Arts Queensland provided $5,000 and 
Brisbane City Council $1,000 to engage consultant Neva Banks. The resulting business plan led to the 
decision to establish a new incorporated body, separate from CBCA Queensland. 

Why this stage matters 
The 2003–2005 planning period is an important part of the Book Links story. Incorporation in 2006 was not 
an isolated event; it was the outcome of several years of research, consultation and strategic planning. 

 

  



STAGE 2 - THE FOUNDATION 
2006–2011 

The second stage transformed the concept into a functioning organisation. Book Links established its 
governance, secured early funding, developed a recognisable identity and demonstrated its purpose through 
projects with young people, creators and regional communities. 

February - March 2006 - Book Links Qld is incorporated 

At a meeting held at the Brisbane Catholic Education Centre on 1 February the name Book Links 
Incorporated was confirmed, changing to Book Links (Qld) Inc at the next meeting. By 22 March incorporation 
was complete, an ABN had been received, and a bank account established with a $200 donation from 
Elizabeth Green. Narelle Oliver submitted design ideas for a logo.  

April 2006 - Planning 
The 26 April meeting was held at SLQ Public Services Division, 299 Montague Road, West End when they 
called for nominations for committee members and plans made for their Look: Bush Books project.  A 
partnership with Curtis Coast Literary Carnivale was discussed for 2007 which aligned with their regional 
focus. They were ready to apply for their first grant.  

May 2006 - First general meeting and committee elected 

The first general meeting was held at Grange Library. Beth Green was elected President, Narelle Oliver Vice-
President, Denise O’Connor Secretary and Mark Svendsen Treasurer. Membership was set at $10, 
establishing the organisation’s early community base. Among the ideas and concepts that were discussed 
were Travelling Suitcases, website development, young writer and illustrator workshops, writers in 
residence, and exhibitions showcasing young writers’ and illustrators’ work. 

Darryl Bellingham was tasked with developing a free blog and investigating the development of a website. It 
was proposed that the young writer and illustrator workshops and showcase exhibition be developed in 2006 
with the Macintyre Young Writers. 

The committee continued to meet at the SLQ venue on Montague Road, West End, except for August meeting 
and the AGM when they met in the office space of CBCA Qld at the Rosalie Parish Centre, 333 Given Tce. 

September 2006 - Official launch and first exhibition 

Book Links was officially launched on the 15 September at Illustration House by Quentin Bryce AC. The event 
also opened Look! Bush Books, with David Cox speaking about growing up on a property near Goondiwindi. 
Many families from that area were among the 75 guests who attended this wonderful event. 

November 2006 – The First AGM 
The first AGM was held 21 November 2006 at the Rosalie Parish Centre on Given Tce, Paddington where it 
was announced that Quentin Bryce had agreed to be Patron of Book Links (Qld) inc. All those elected at the 
May general meeting were voted in to the same positions at the AGM. 

The Treasurer’s Report in 2007 showed that Book Links’ income in 2006 came from $1000 in fees donated by 
Narelle Oliver and Mark Svendsen for two workshops they had conducted on behalf of Book Links at the 
Brisbane City Council Library. Other income came from grants from Regional Arts Funds for Look! Bush 
Books project and from Arts Qld for Undercover Stories project. Another grant from the Federal Department 
of Families was used to purchase a computer and other office equipment. Memberships and donations 
formed the other sources of income that year with 22 members paying $220 and $61 coming from donations. 



 

 

Look! Bush Books 2006 

Book Links’ first project was undertaken with the Macintyre Young Writers’ Group at Goondiwindi, supported 
by the Regional Arts Fund. Twenty Year 6 and Year 7 students worked with illustrator and writer Stephen 
Axelsen to develop storyboards and finished illustrations to complement local stories entered in the 
Macintyre Young Writers writing competition. 

 

  



2007 – More Projects 

During the first part of 2007, meetings were held at State Library of Qld, South Bank but by May they had moved 
in to share office space with CBCA Qld at the Rosalie Parish Centre.  

2007 focused on developing the Undercover Stories DVD which was launched by Lesley Reece at the Ipswich 
Festival of Children’s Literature on 8 September and the Metal and Mangroves project with Curtis Coast Literary 
Carnivale which was displayed at the Edge of SLQ from 13 September during Brisbane Writers Festival, then 
went on to tour Yeppoon, Rockhampton, Mt Morgan and Monto. 

 

 

Metal and Mangroves 2007 

Upper-primary students from the Port Curtis region worked with Indigenous artist and writer Belynda (Bindi) 
Waugh. Their artwork examined the impact of industry on landscape and culture. The exhibition was shown 
at the State Library of Queensland and then toured Yeppoon, Rockhampton, Mt Morgan and Monto, 
reinforcing Book Links’ regional focus. 

 

 

 

  



2008 – Investigating Centres, Developing Partnerships and Creating Resources 

In 2008 Book Links’ patron Ms Quentin Bryce, AC was appointed Governor of Queensland. Book Links focus was 
on setting up a new website, developing a Book Gig for the Brisbane Writers Festival and continuing their quest 
for a Children’s Literature Centre.  

The committee were continually looking closely at other centres around the world to see how they were 
established. Their main focus was on Seven Stories – The National Centre for Children’s Literature in 
Newcastle, UK which had opened in 2005. When the CEO Kate Edwards came to Australia, members Peter 
Taylor and Louise Philips met with her to learn all they could about how that centre was created and Peter wrote 
an extensive report in 2008.  

In April Beth Green, Jenny Stubbs and Peter Taylor met with Theodora Le Souquet, the new Chair of the 
Queensland Writers Centre, to pitch ideas for a children’s literature centre.  

 

 

Undercover Stories 2008 
Book Links produced Undercover Stories, a DVD resource showcasing the creative writing and illustrating of 
five prominent Queensland children’s and young adult book creators whose work featured Queensland 
settings or issues. The resource was designed for teachers, librarians and keen readers and writers. 

 



 

2008 - Book Gig – The first Book Gig used Jackie French’s A Rose for the Anzac Boys as the basis for a 
performance by Griffith University drama students. Students selected sections of the book to respond to 
through drama, the author talked about the book and responded to the performance, the audience responded 
to the performance and interacted with the author and the gig was led by a moderator.  

Book Gigs continued through 2012, later involving students from Indooroopilly State High School and QUT’s 
Creative Industries Faculty. 

  



 

2009 - Book Links based at State Library of Qld  

Book Links met in the same meeting rooms as CBCA Qld at the Rosalie Parish Centre until September 2009 
when the Qld Writers Centre and some other literary groups lobbied the government to repurpose buildings 
around the Kurilpa area to create a space for all the combined groups called Writers HQ. This would have 
provided much of the space envisaged for a children’s literature centre. 

The visionary centre did not come to fruition and instead A State of Writing was created under the guidance of 
State Library of Qld (SLQ) with several groups moving into Level 2 of SLQ with the Qld Writers Centre the main 
tenant at the front and desks for other organisations including CBCA Qld and Book Links. The goal was to 
connect writers, readers and ideas through a vibrant network of writing and cultural organisations in 
Queensland with 18 diverse partners from a range of writing industries. Initially regular networking meetings 
were held, but it largely became inactive or folded around 2012 to 2013 due to a lack of ongoing dedicated 
funding and shifting institutional priorities.  

2009 – New Patron 

Penelope Wensley AO, become Governor of Qld and Patron of Book Links  

2009 - Q150 Writers Trains 2009 
Book Links and Queensland Writers Centre organised Writers Trains in June and August as part of the 
Queensland 150th anniversary celebrations, taking writers and illustrators to regional Queensland. 

2010 – 2011 Changes in Presidents 

Beth Green moved to the role of Treasurer. Jenny Sharp briefly held the role of President with Narelle Oliver 
Vice-President delivering the annual report at the 2010 AGM. At that AGM Jenny Stubbs became President. 

2011 - Travelling Suitcases launched 

After several years of planning, ten Travelling Suitcases featuring five local creators were launched and sent 
to schools and public libraries throughout Queensland. The project became one of Book Links’ defining 
outreach initiatives, taking books, creative resources and insights from authors and illustrators to 
communities beyond Brisbane. 

2011 - 2015 - Travelling Suitcases grow beyond the original model 
The program was later expanded with a Jackie French suitcase during her period as Australian Children’s 
Laureate. Cases were provided to CBCA branches in most states and territories, with two retained for 
Queensland distribution. This extended the original regional Queensland idea into a broader resource-
sharing initiative. 

  



 

STAGE 3 - THE EXPANSION 
2012-2019 

This was the period in which Book Links moved from a collection of individual projects to a network of enduring 
programs. The organisation increasingly supported not only children and readers but also the people who 
create, teach, promote, review and publish children’s books. 

2012 - The Big Read 

As part of the National Year of Reading, Book Links invited readers to identify books that best represented 
Queensland. The resulting votes produced top-ten lists for Older Readers, Younger Readers and Picture 
Books, celebrating Queensland settings and stories. 

2012 - Romancing the Stars begins 
The first Romancing the Stars was held at St Finbarr’s, Ashgrove. The event brought audiences together with 
authors and illustrators in small rotating groups, allowing participants to hear directly about new books and 
the creative process. The format became an annual Book Links program and subsequently expanded to the 
Gold Coast, Sunshine Coast and Toowoomba. 

 

 

2012 - ReadUp! partnership 
Book Links partnered with Moreton Bay Region Libraries to make resources developed for the ReadUp! 
program available online through the Book Links website. They were created by local illustrators to 
encourage borrowing in school and public libraries. The resources remained available until 2024. 



 

2013 - Write Links established 

Write Links began in April 2013 after Book Links was approached about helping establish a writers’ group for 
adults who write for children. The group was created to support children’s writers and illustrators and 
provide face-to-face critique opportunities. It developed into a continuing community offering critique, 
networking, professional development and competitions, and later incorporated online participation. 

2015 - Annual Lecture in Children’s Literature 
The first Annual Lecture in Children’s Literature was presented by Dr Robin Morrow. In 2017 the lecture was 
renamed the Narelle Oliver Lecture in honour of Book Links’ founding member and acclaimed author and 
illustrator Narelle Oliver. The lecture created a continuing forum for ideas, research and discussion about 
children’s literature. 

2015 - Jackie French Travelling Suitcase 

The Travelling Suitcases program was expanded with a Jackie French version during her term as Australian 
Children’s Laureate. Cases were distributed to CBCA branches in most states and territories, while two were 
retained for Queensland. 

 

2016 - The Big Draw and Big Lit Quiz 
The Big Draw provided writing and illustrating workshops for children. The first Big Lit Quiz created a social 
end-of-year gathering for organisations involved in children’s literature while raising funds for organisations 
including IBBY and the Australian Children’s Laureate Foundation Program. 



 

2018 - Story Links established 

Story Links was established as a dedicated digital resource for children’s and young adult literature. It 
provides book reviews, interviews with creators and relevant industry news. The first annual adult short story 
writing competition was also introduced. 

 

 

2019 - Story Art Exhibition begins 
Book Links presented its first exhibition of children’s book illustration at the Richard Randall Art Studio at Mt 
Coot-tha Botanic Gardens, featuring Lucia Masciullo, Helene Magisson and Paul O’Sullivan. The initiative 
developed into an annual Story Art Exhibition. 

2019 - Book Links Mentorship introduced 

The Book Links Mentorship was introduced with Dr Robyn Sheahan-Bright as mentor. This established a more 
direct pathway for developing manuscripts and supporting emerging children’s book creators. 

2019 - Book Links StoryArts Brisbane begins 

The inaugural Book Links StoryArts Brisbane conference was held on 19–20 October. The conference brought 
writers, illustrators, teachers and librarians together with publishers and editors through panels, workshops, 
pitch opportunities and manuscript or portfolio feedback. It subsequently became a biennial conference. 

A significant shift in Book Links’ role 
By the end of 2019, Book Links had developed from an organisation primarily creating projects and events 
into a network supporting the full children’s-literature ecosystem: young readers, educators, emerging 
creators, established creators, reviewers, publishers and editors. 



 

STAGE 4 - THE EVOLUTION 
2020–2026 

The final stage combines adaptation and consolidation. COVID-19 changed how Book Links delivered its 
programs, while online participation opened new possibilities. The organisation strengthened its awards and 
mentoring, continued regional activity and, significantly, began revisiting the original vision of a dedicated 
physical centre. 

2020 - COVID-19 accelerates online delivery 

Write Links meetings and other activities moved to Zoom during COVID restrictions. Online options 
subsequently became standard for many meetings. Book Links also introduced its first short story writing 
competition for children and presented a series of Australia Reads online sessions. 

2021 - Book Links Award for Children’s Historical Fiction 
The Book Links Award for Children’s Historical Fiction was introduced, giving the organisation its own 
recurring literary award and a formal way to recognise excellence in children’s historical writing. 

2021–2025 - The award establishes an enduring literary program 

The Historical Fiction Award became one of Book Links’ continuing programs, with annual shortlists and 
winners. In 2027 it is scheduled to become the Book Links History Award, broadening its scope to include 
non-fiction as well as fiction. 

2022 - Hybrid delivery and regional reach 

Floods and COVID restrictions affected delivery, but Book Links continued with a mixture of hybrid, Zoom 
and in-person programs. Equipment was purchased to support hybrid meetings and selected events. Hybrid 
delivery helped retain membership from other states. 

2022 - StoryArts Brisbane returns as a major conference 
The second BSAB conference was held in October 2022 after being postponed from 2021. It attracted 141 
registrations, with publisher and creator sessions, manuscript feedback and opportunities for emerging 
creators to connect with the industry. 

2022–2023 - Regional illustration exhibitions 

Book Links expanded its illustration exhibition activity to Toowoomba, presenting Caroline Magerl at The 
Write Gallery, The Lighthouse in 2022, followed in 2023 by Lee Fullarton’s exhibition of Mr Chippa the 
Woodblock Carver of Bagru. Book Links provided advice to The Lighthouse Toowoomba to assist in 
developing new exhibitions. 

2024 - BSAB and continuing professional development 

The third Book Links StoryArts Brisbane conference was held in October 2024, continuing the biennial model. 
The conference has grown into a major professional-development opportunity for writers, illustrators, 
teachers and librarians, with publishers, editors and creators participating. 

2024 – Outback Road Trip 
Book Links partnered with CBCA Qld Branch to send five authors and illustrators to Mt Isa on an Outback 
Road Trip to celebrate 70 years of CBCA in Qld  



2024–2025 - A mature three-part Book Links network 

By this period the organisation’s activities could be seen as three connected strands: Book Links, providing 
events, awards, lectures, conferences and membership; Write Links, supporting writers and illustrators; and 
Story Links, reviewing and promoting children’s and young adult literature. Together these strands support 
creation, development, publication, review, promotion and readership. 

2025 - Mentorship continues to strengthen creator development 
The 2025 Book Links Mentorship offered a manuscript appraisal and nine-hour mentorship with editor Kristy 
Bushnell, valued at $1,500, with additional mentoring opportunities. The program demonstrates the 
continuing evolution of Book Links’ role in supporting unpublished and emerging creators. 

 

 

2026 - Sandhya Parappukkaran Travelling Suitcase 
A new Travelling Suitcase featuring Sandhya Parappukkaran was launched, extending a program that began 
with ten cases featuring five creators in 2011. 

 

 

2026 - StoryLinks in the Wild 

StoryLinks in the Wild is being launched as a new way of putting books directly into the community. Members 
place books in locations such as shopping centres so that children can pick them up, read them and replace 
them. 

2026 - Twenty years since incorporation 

Book Links reaches its twentieth anniversary as an incorporated association. Its activities now span events, 
conferences, awards, mentoring, professional development, exhibitions, digital resources, competitions, 
regional outreach and partnerships. 



Partnerships that have shaped the journey 
Partnership has been a consistent feature of Book Links from the earliest planning documents. The organisation 
has worked with a wide range of organisations, including the Children’s Book Council of Australia and its 
Queensland Branch, Arts Queensland, Brisbane City Council, Regional Arts Fund, Queensland Writers Centre, 
State Library of Queensland, Brisbane Writers Festival, Ipswich District Teacher Librarian Network, universities, 
regional libraries, schools and regional literary organisations. 

These partnerships have supported particular milestones: Arts Queensland and Brisbane City Council 
supported the early business planning; Regional Arts Fund supported Look! Bush Books and Metal and 
Mangroves; Arts Queensland, CBCA Qld and the Ipswich District Teacher Librarian Network supported the 
Travelling Suitcases; and the State Library of Queensland and the Queensland Writers Centre have provided a 
long-standing home and venue partnership. This collaborative approach reflects the principle established in the 
original 2004 discussion paper. 

The Legacy of Twenty Years 
The central story of Book Links is not simply the accumulation of events. It is the gradual creation of a network 
around children’s literature. 

The original vision was for a physical Children’s Literature Centre. The organisation instead spent its first two 
decades building many of the functions that such a centre might provide: exhibitions, workshops, professional 
development, creator support, literary events, resources, reviews, networking and opportunities for children to 
encounter books and their creators. 

The Four Stages at a Glance 
The Vision 
2003–05 

The Foundation 
2006–11 

The Expansion 
2012–19 

The Evolution 
2020–26 

Plan, research, consult 
and establish the 
independent 
organisation. 

Incorporate, launch, 
create projects, reach 
regional communities 
and establish the 
Travelling Suitcases. 

Build recurring 
programs: Romancing 
the Stars, Write Links, 
the Narelle Oliver 
Lecture, Story Links, 
Mentorship, Story Art 
and BSAB. 

Adapt online, strengthen 
awards and mentoring, 
expand regionally, 
launch new outreach 
and revisit the 
dedicated-centre vision. 

Resources  
• Initial questions and answers  
• Business Plan for the Children’s Literature Enterprise Project – Book L’Inc by Neva Banks 
• The 2006 Annual Report 

• Peter Taylor’s report on Seven Stories 2008 

https://booklinks.org.au/wp-content/uploads/2026/09/Questions-from-2003-meeting-on-the-need-to-set-up-a-litcentre.pdf
https://booklinks.org.au/wp-content/uploads/2026/09/Book-Link-Business-Plan.pdf
https://booklinks.org.au/wp-content/uploads/2026/09/Annual-Report-2006.pdf
https://booklinks.org.au/wp-content/uploads/2026/09/Seven-Stories-Report-Photos-Email-compressed-images.pdf

